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Community Facilities Action Team Calendar 

 

MEETING DATES TIME 

December   3  3 hours 45 minutes 

December 10  2 hours 

December 17 2 hours 30 minutes 

WINTER BREAK 

January   7  3 hours 
January   9  
Facility Field Trip 

9 hours 45 minutes  
(16 members) 

January 14 3 hours 30 minutes 

January 21 2 hours 30 minutes 

January 28  2 hours 30 minutes 

February 4 2 hours  45 minutes 

 Event                                      Volunteer Hours 
Meetings                                   599 hours 30 minutes  
Facility Field Trip                      156 hours  
Sub-Team Meeting                     15 hours 45 minutes  

 

Total Volunteer Hours:     771 hours 15 minutes 

  *Based on average attendance 

Note: Sub-teams also met independently of the general CFAT meetings in order to                       
further discuss in their specific areas. Total Hours: 15 hours 45 minutes 
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Little Known Facts about CFAT 

 

Did you know CFAT . . . 

 

 Attended 8 general CFAT  meetings 
 

 Spent 10 hours in sub-team discussion 
 

 Toured 10 schools 
 

 Listened to 6 “experts”  
 

 Received 267 pages of preparatory information and an additional 500 pages online  
 

 Traveled a total of 254 miles roundtrip to tour Singley Academy and Byron Nelson High School 
 

 Ate 296 meals away from home 
 

 Posted over 135 minutes of meeting video and 636 pages of information online for the 
community to view 
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           BOARD CHARGE TO CFAT 

 

WFISD Board of Trustees is considering asking voters for approval of a bond issue to fund needs 

throughout the district.  In order to gain community acceptance the Board asked CFAT to come together 

and assist the Board as follows: 

 

 

 Continue the overarching goal from 2006 Bond Issue of “Fewer and Newer” 
 

 Review the recently completed MGT Facility Study to understand the district’s most pressing 
needs 

 

 Review community survey data to assist in determining a bond issue total amount that will be 
acceptable to the community 

 

 Review material and information provided by TASB on school facilities, construction costs 
and implementation in support of recommended proposals 

 

 Consider a Career and Technical Education Center at Hirschi High School 
 

 Consider a new Wichita Falls High School 
 

 Consider moving Rider High School to Memorial Stadium either as a new building or utilizing 
McNiel JHS with a new addition 

 

 Consider moving McNiel JHS Students with 6th graders to existing Rider HS facility 
 

 Consider additional safety and security enhancements for all schools 
 

 Consider JHS renovations necessary to include 6th graders at each of the JHS 
 

 Consider Memorial Stadium renovations 
 

 Consider Kirby JHS foundation repair 
 

 Consider new elementary school for consolidation of Houston/Alamo attendance zones 
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February 11, 2014 

Re: Community Facilities Action Team Recommendations 

 

To the Wichita Falls ISD Board: 

As the Community Facilities Action Team chairman, it is my privilege to inform the Board of Trustees that 

the team has completed its task as set forth by the board’s charge. We have taken our role very seriously 

and with careful deliberation. The CFAT members have taken the following steps to ensure a thorough 

and thoughtful review to develop our recommendations: 

CFAT . . . 

 reviewed the educational facilities master planning data along with district maintenance data, 

 physically toured and rated district secondary facilities with a critical eye on the needs as it 

relates to curriculum, classrooms, structure/grounds, special needs accessibility and adequate 

space for today’s school programs, 

 received information presented by experts in the area of Career/Tech trends, athletic complex 

needs, financing of bonds, current tax rate and budget for the district,  

 traveled and toured a career/tech school and new high school, 

 reviewed results of a registered voter survey, 

 heard a presentation by the Concerned Citizens of Wichita Falls,  

 read a report and recommendations regarding facilities  by the Coalition for Hispanic Education 

and, most importantly 

 listened to the community via each individual member’s involvement in the Wichita Falls 

community.  

CFAT heard a compelling voice from the data --- the facility needs are great.  Our facilities need to meet 

the standards that mirror the value we place on the education of our children. We also heard a compelling 

message from the community --- change is necessary…for our community…for our children. 

CFAT Plan: 

We believe the students, district and community will be best served with a new Career/Tech center, major 

improvements to the high school facilities, renovations and additions at all junior highs to accommodate 

6th grade at all campuses, upgrades at the Memorial Stadium complex and security and safety 

improvements at all schools across the district (elementary through high school).  In order to take full 

advantage of the capacity at each of the high schools, it will be imperative for the Board to establish 

attendance zones at the high school level. The greatest efficiency is realized when buildings are used to 

their capacity.  
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Initially, CFAT agreed to a plan that consolidates the district to a two high school system by building two 

1900 student capacity comprehensive 9th-12th high schools at a cost of approaching $200 million. After 

listening to the community, we realized while our city wants change – our community can only afford so 

much.  Therefore, we revised our plans and agreed to give the Board flexibility with additional concepts.  

As a result, we unanimously recommend three concepts for the Board of Trustees to consider. Each of 

the three concepts includes the same six major components with the variance being the district 

maintaining three comprehensive high schools or moving to a two comprehensive high school system. 

We also hold strongly to the idea that this bond should primarily address secondary needs.    

Please note that while we believe a new elementary at the Zundy site is warranted, we are concerned 

about the cost of the bond. The vote on whether to include the new elementary school in the concept 

recommendations was 9 to include, 3 to allow the Board of Trustees to decide and 19 not to include it.  

After more discussion, we agreed to place the new elementary at the end of each concept for your 

consideration. 

The estimated costs for the submitted concepts (without a new elementary school) range from           

$203 million to $112 million. For a homeowner living in an average market value residence, the increase 

in taxes to fund $203 million will be less than $21/month and to fund $112 million will be less than 

$10/month.  While many needs will remain, this bond proposal will have a major impact on the learning 

environments for our students, the work environment for our staff and the City of Wichita Falls.  

Finally, we recommend the district continue its work, with community input, in the development of the 

Career/Tech program. While a new facility will certainly enhance and draw more students, it is imperative 

that district campus staff, the Chamber of Commerce and Industry and community members all support 

and recognize the value of industry-certified trades. We see this opportunity as a way to support 

economic development and revival in our city.  

It has been an honor to serve our school district for the betterment of our children. 

On behalf of CFAT, 

 

Kerry Maroney, Chair 
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Plan Summary 
Priority 1 Concept B Modified 

3 Comprehensive High Schools – (1 New)  
Hirschi, Rider, WFHS Remain Comprehensive 9-12 Grade High Schools  
New CTE @ property owned by WFISD 
Renovated Rider High School 
New WFHS 

                                             COST RANGE     

New CTE (Career Tech. Ed.)                                                15M        20M 
 Stand Alone Facility at WFISD Property   

 Districtwide Access 

 State of the Art          

 500 students (morning) and 500 students (afternoon) 
 

Rider High School (Renovations/Additions)              15M        18M 

 Grades 9-12        

  
New Wichita Falls High School (1800 Student Capacity)                    70M*         80M* 

 Site Most Economically Feasible & Timely  

 Grades 9-12     
 

Jr. High Renovations                6M         10M 

 Space for 6th Grades 
 

Stadium Improvement 

 Paving, Football Locker Rooms, ADA                                         7M        11M 
                                                                                                                        (Includes restroom renov.) 
 

Safety & Security                                                                                     4M          4M 

 Districtwide   

 Video Surveillance 

 Playground      

 Entrance/Exits 
 

Sub-Total Without Elementary                                             117M       143M 198.5M 
 

New Elementary                                                                 15M         22M 

 650 Student Capacity 

 At Zundy Site 

 Alamo/Houston Consolidation 

  
Total With Elementary                                              132M      165M 
 
*WFHS demolition costs not included 
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Plan Summary 
Priority 2 Concept D-1  
2 Comprehensive High Schools – (2 New)  
Hirschi, Rider, WFHS Consolidated into 2 Schools  
New CTE @ property owned by WFISD 
 

                                             COST RANGE     
New CTE (Career Tech. Ed.)                                                15M        20M 

 Stand Alone Facility at WFISD Property   

 Districtwide Access 

 State of the Art          

 500 students (morning) and 500 students (afternoon) 
 

New Comprehensive High School (1900 Student Capacity)       58M        73M 

 McNiel Site 

 Grades 9-12        
  
New Comprehensive High School (1900 Student Capacity)                 63M         85M 

 HHS Site  

 Grades 9-12     
 

Jr. High Renovations                6M           10M 

 Space for 6th Grades 
 

Stadium Improvement 

 Paving, Football Locker Rooms, ADA                                         7M        11M 
                                                                                                                        (Includes restroom renov.) 
 

Safety & Security                                                                                     4M          4M 

 Districtwide   

 Video Surveillance 

 Playground      

 Entrance/Exits 
 

Sub-Total Without Elementary                                             153M       203M 5M 
 

New Elementary                                                                 15M         22M 

 650 Student Capacity 

 At Zundy Site 

 Alamo/Houston Consolidation 
  
Total With Elementary                                              168M      225M 
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Plan Summary 
Priority 3 Concept A  
2 Comprehensive High Schools – (1 New)  
Rider/WFHS Grades 10-12 Consolidated into 1 New Comprehensive School  
9th Grade Center for Rider/WFHS  
Hirschi remains 9th-12th Comprehensive High School  
New CTE @ property owned by WFISD 
 

                                             COST RANGE     
New CTE (Career Tech. Ed.)                                                15M        20M 

 Stand Alone Facility at WFISD Property   

 Districtwide Access 

 State of the Art          

 500 students (morning) and 500 students (afternoon) 
 

New Comprehensive High School (2200 Student Capacity)        73M        98M 

 Preferable WFISD Site 

 Consolidate Rider/WFHS Grades 10-12        
  
9th Grade Center (Existing Facility Renovations/Additions)                     7M            9M 

 Close Proximity to New High School 

 Rider/WFHS 9th Grade Capacity     
 

Jr. High Renovations                6M           10M 

 Space for 6th Grades 
 

Stadium Improvement 

 Paving, Football Locker Rooms, ADA                                         7M        11M 
                                                                                                                        (Includes restroom renov.) 
 

Safety & Security                                                                                     4M          4M 

 Districtwide   

 Video Surveillance 

 Playground      

 Entrance/Exits 
 

Sub-Total Without Elementary                                             112M       152M 198.5M 
 

New Elementary                                                                 15M         22M 

 650 Student Capacity 

 At Zundy Site 

 Alamo/Houston Consolidation 
  
Total With Elementary                                               127M      174M 
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New CTE Project in B Modified, D-1 & A 

Facility serves 500 students (morning) and 500 students (afternoon) 
Stand-Alone Facility @ WFISD Property 
Districtwide Access 
State of the Art 
 

 

Rationale: 

 Makes center equally accessible to all 3800 students, taking away any “ownership” of it 
being only for students at one school   

 Increases the availability for the community to utilize the center in the evening                      
(if centrally located) 

 Utilizes WFISD property 

 Increases visibility to the community 

 May provide collaboration with United Regional Healthcare System, MSU, Vernon College, 
etc. for CTE courses (if centrally located) and encourage student internships 
 

 

Scope of Work:  

Construct a new Career/Tech Center on district property. Provide a bigger facility to allow the expansion 
of courses and offer more industry-certified programs.  

 

Project Cost: $15-20 million 

 

Impact: 

 Increases availability to community (if located in the center of town or between schools)  

 Increases visibility to the community  

 Provides greater opportunities for students to achieve industry-certified skills 

 Offers students a choice of learning a marketable skill in a variety of areas 

 Gives the opportunity for community involvement in areas of expertise not yet tapped 

 Should experience a smaller number of dropouts due to higher interest/motivation                 
in a specific skill(s) 

 Brings community pride with a new secondary facility  
 

 

 

 

 
 



12 
 

Summary of High School Projects in B Modified, D-1 & A 
(Recommendations In Priority Order As Voted By CFAT) 
 

Rationale: 

 Utilization of existing facilities to address cost efficiency and budget constraint 

 Allows possible repurposing of current structures 
  

Scope of Work:  

Concept B Modified 

 Maintains 3 9th-12th Grade High Schools 

 Rider High School Renovations/Additions 

 New WFHS (1800 student capacity) 

Concept D-1  

 Moves District From 3 High School System to 2 High School System 

 New Comprehensive High School @ McNiel Site (1900 student capacity) 

 New Comprehensive High School @ HHS Site (1900 student capacity) 

Concept A  

 Moves District from 3 High School System to 2 High School System 

 9th Grade Center (existing facility renovations/additions) 

 New Consolidated Rider/WFHS (2200 student capacity) 

 

Project Cost:  

Concept B Modified $85-98 million 
Concept D-1 $121-158 million 
Concept A $80-107 million 

 

Impact: 

 Gains greater efficiency 

 Improves community pride  

CFAT 
Vote 

Concept A Concept B Concept C Concept D Concept  
D-1 

Concept  
D-2 

Concept 
D/D1 

Priority 1 4 20  1    

Priority 2* 6 5  6 7   

Priority 3* 10 2 1 2 4 3 2 

*Priority 2 & 3 Vote Optional 
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Junior High Renovations Project in B Modified, D-1 & A 

Provides space for 6th grades at Barwise, Kirby, McNiel 

 

Rationale: 

 Provides classroom additions and cafeteria expansions  

 Corrects foundation problem at Kirby Jr High  

 Renovates Junior High buildings to accommodate more students since the four junior high schools 

are combining into three  

 Ensures structurally sound and updated buildings for additional students 

 

 

Scope of Work:  

Add classrooms and expand common area space, like cafeterias, to accommodate the inclusion of 6 th 
grade into the district’s three junior highs. Repair the foundation at Kirby Jr High to ensure the integrity of 
the building 

 

Project Cost: $6-10 million 

 

Impact: 

 Gains greater efficiency 

 Provides relief to the elementary school facilities by moving 6th graders into the               

junior high school  

 Aligns 6th graders with 7th and 8th grade students academically with state                  

curriculum standards 

 Equalizes the “playing field” by placing all 6th graders into the junior high schools  

 Transition for a student into a Junior High setting may be easier  
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Stadium Improvement Project in B Modified, D-1 & A 

Pave the stadium parking lot 
Expand football locker rooms at Memorial Stadium 
Address ADA issues at stadium 
 

 

Rationale: 

 Provides a safe parking lot where fans gather to attend events.  The community utilizes the 
Athletic Complex: Little League, Miracle Field, Greater WF soccer and Sunrise Optimist softball 

 Offers expansion of football locker rooms to meet the needs of the increased number of players 
on a football team.  With the change in times we must update to accommodate and meet the 
capacity of the teams using the facility. 

 Ensures stadium is ADA compliant  

 Recognizes the Stadium is a district revenue generator 

 

Scope of Work:  

Pave stadium parking lot, expand football locker rooms at Memorial Stadium to accommodate the 
number of players now included in a football team and address ADA issues at the stadium. 

 
 
Project Cost: $7-$11million* 
     *includes restroom renovations 

 

 

Impact: 

 Utilizes stadium for play-off games and extracurricular UIL activities  

 Hosts teams with pride  

 May experience potential increased revenue from rental of the stadium 

 Represents community pride 
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Safety & Security Project in B, D-1 & A 

Districtwide Initiative 
Upgrades, modifications to entrances/exits 
Includes Video Surveillance 
Playground safety 
 

Rationale: 

 Eliminates an unauthorized person access to a student  

 Offers a structurally safe building  

 Ensures all schools are ADA compliant  

 Affects all students 

 

 

Scope of Work:  

A safety standard for all district schools will include modifications and renovations for entrances and exits 
at every campus. Install video surveillance at all campuses for additional security. Upgrade playgrounds 
with safety surfaces.  

 

Project Cost: $4 million 

 

 

Impact: 

 Provides students a safe environment  

 Offers parents the assurance that their children are safe with safety measures in place 

 Increases community involvement knowing events are held in a safe school   
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New Elementary Project in B, D-1 & A 

Facility serves 650 elementary students 
Located at Zundy site 
Consolidate Alamo/Houston schools  
 

Rationale:    

 Designs a school building suitable for elementary age students 

 Provides an opportunity to bring two communities together that are close in geographic proximity 

 Offers pride in a new building (students, parents, involved community) 

 

Scope of Work:  

Construct a new elementary school at Zundy site. Consolidate Alamo and Houston Elementary at the 
new school.  

 

Project Cost: $15-22 million 

 

Impact:    

 Delivers an age appropriate facility 

 Produces an appropriate learning environment  

 Provides an outreach to community 
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Why a Bond Now? 
 
 
 

 With some debt rolling off the tax rolls, a successful election will make bond renewal a seamless 

opportunity to continue with the current tax rate. Currently WFISD’s tax rate is in the middle of all 

area school tax rates. 

 

 

 A focus on Career/Technology emphasizing industry certification programs will help our 

community better prepare students for gainful employment and/or assist in financing a post-

secondary education. 

 

 

 Our district needs to be more efficient with the money spent on facilities. Older buildings are 

costly to maintain and students/staff do without because of facility maintenance. 

 

 

 While the drought has reached a critical stage, rain is the ultimate solution to the water problem.  

Other groups within the City and State are working on solutions within their control. In the 

meanwhile, our children’s education is an ongoing critical issue that we can do something about 

right now.   
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CFAT CHARGE TO BOARD 

 

CFAT unanimously supports the Board of Trustees asking the voters for approval of a bond issue to fund 

needs throughout the district.  In order to gain community acceptance, CFAT is respectfully 

recommending that the Board come together to develop and support a detailed plan that incorporates the 

following key elements supported by CFAT: 

 

 

 Continue the overarching goal of “Fewer and Newer” 
 

 Establish appropriate attendance zone lines for junior highs and high schools as appropriate 
to facilitate the secondary school’s functional capacity 

 

 Fund a new centrally located CTE Facility (preferably on land owned by WFISD) 
 

 Fund Safety & Security enhancements at all facilities 
 

 Fund JHS renovations to include space for 6th graders 
 

 Fund Memorial Stadium improvements 
 

 Consider new elementary school (Houston/Alamo consolidation) 
 

 Modify bond scope to reduce costs in a range, as determined by the Board of Trustees, that 
would be acceptable to the community  

 

 Structure bond proposal to allow for voter options 
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“FINAL THOUGHTS…FOR YOUR CONSIDERATION” 

 

We (CFAT) have developed our recommendations to the WFISD Board of Trustees, and we have no 

doubt our recommendations will be given very serious consideration. However we all must remember 

these are “just recommendations”… 

 

Furthermore keep in mind the following: 

 

 By law, the trustees are the only people authorized to make the final decision 

 

 Trustees cannot and should not pass responsibility for any decision to others…including CFAT 

 

 Trustees must make the final decision of what is in the best interest of the district…which 

includes students, their families and the taxpayers 

 

 Trustees have the final decision as to the $$$ amount, specific proposals and development of a 

detailed plan that would have the best chance of being approved by the voters 

 

 CFAT respectfully requests that Board of Trustees give due consideration to the merits of each 

concept presented; however, we are aware the Board may consider other viable concepts 

 

 Trustees have the fiduciary responsibility to make the final decision 

 

 

 

 

It’s Decision Time! 

Let’s Come Together In Support  

Of A BOLD Plan  

To Move Wichita Falls Forward 


